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Our PDSA (Plan, Do, Study, Act) 

• Plan:  
• to introduce IC testing in Poland 

• Do:  
• Emergency Department HIV testing – mono,pneumonia 

• Study:  
• more patients than expected were seen, and the doctors 

have gotten used to the new practice quite quickly.  

• it is easy to see the improvement, from 0 to over 200 tests.  

• Act:  
• From one centre example to all medcial centres in Poland 



Act 
Presenting results from OptTEST in Warsaw centre 
and countrywide 

• Internal at Warsaw centre (2 meetings) 

• Infectious Diseases Society (2 meetings) 

• Poster in Glasgow supporting IC testing in Polish 
environment 

• Presentation at 1st December AIDS Day Conference 
in Warsaw 

Organizing 1st national workshop on cascade of care 

• Gathering all stakeholders together (first time in 
history of HIV epidemic) 

• Presenting national situation by responsible 
authorities  

• To discuss and AGREE action points for future 
national policy 



Act 

Workshop participants: 

• Ministry of Health  

    (AIDS Centre) 

• Epidomiological 
surveillance 

• VTCs representatives 

• Medical University 

• ID Clinicians 

• Other specialties 

• NGOs 

• Laboratory personel 

• Health managers 

• Faculty (OptTEST) 

 





Act 
Workshop proceedings and 
action points were published 
in the official journal of Polish 
Scientific AIDS Society  

HIV AIDS Rev 2017; 16 
DOI: https://doi.org/10.5114/hivar.2017.68804 

https://doi.org/10.5114/hivar.2017.68804


Future challenges (PSDA again) 

• Major changes in healthcare system in Poland are 
palnned by new government 

• It remains uncertain: 
• If AIDS National Centre will continue (responsible for all 

governmental testing actions) 

• who would take the lead/responsibility in HIV 
surveillance  

• Its good to have action points published by the 
previos specialists group, but time shows if 
anybody will listen 



Future challenges (PSDA again) 

• To disseminate IC among all departments in 
Warsaw centre 

• To get other specialties involved in HIV IC testing 

• Major obstacles are not on physicians side, but in 
the financing system  

 

 


